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Understanding Turkey and the Black Sea





Strategic Research Plan

The objectives of the BIAA are:

· to enable UK scholars across the humanities and social sciences to undertake world-class original research and fieldwork focused on Turkey and the Black Sea littoral region;

· to encourage and facilitate collaborative research with other UK institutions and with scholars and institutions in Turkey and the Black Sea littoral region;

· to maintain a centre of research excellence in Ankara focused on the archaeology, history and related subjects of Turkey.

The strategic research objectives for the BIAA are:

· to develop its role as the principal academic body for British research focused on Turkey and the Black Sea region within the humanities and social sciences, facilitating and publishing research as well as coordinating, facilitating and funding focused research programmes of world-class original significance;

· to consolidate and expand its position as a major centre of research excellence in Ankara focused on the archaeology, history and related subjects of Turkey and the Black Sea region; as well as developing new research programmes in Ottoman and Islamic studies;

· to expand its role as an integral part of all UK-based research programmes concerned with the region;

· to do this by working in partnership with UK higher education institutions, and allowing the BIAA research strategy to evolve within the wider context of British academia.

To achieve these objectives, the BIAA will focus on the following major aspects of its activities: 

· the development of Strategic Research Initiatives, drawing together partner programmes of UK academics within the humanities and social sciences in focused areas of research;

· the appointment of research personnel;

· the provision of a suite of travel, fieldwork and study grants, which supports emerging academic talent from undergraduate to postdoctoral level;

· the provision of services to facilitate the development and conduct of research (both BIAA funded and non-BIAA funded);

· the development of the accessibility to researchers at all levels and of all nationalities of the BIAA’s research resources, including the library, the records of earlier fieldwork and the study collections of photographs/slides, maps, epigraphic squeezes, pottery, animal bones and botanical material;

· the provision of a research base in Ankara for UK scholars of all disciplines;

· the promotion of interaction between UK academics and academics from within the region of focus, through various discussion forums and through funds to assist scholars from Turkey and the Black Sea region to visit Britain and the centre of research excellence in Ankara for study and research.

The BIAA’s research programme is overseen by a Research Committee comprised of UK-based academics from across a range of fields in the humanities and social sciences. Additionally, the Committee is supported by a number of advisors and a pool of academics willing to act as referees.

Procedures for the award and monitoring of research funding are closely defined and rigorously applied.  Support will be provided within a structure which, while maintaining focus, promotes transparency and ensures that BIAA research agendas are open to a wide range of academic inputs.

Facilitation services are available to both BIAA and non-BIAA funded projects.  These services include managing and undertaking negotiations with the Turkish authorities on behalf of project directors; establishing academic contacts between UK scholars and scholars from Turkey and the Black Sea region; providing translation and general administration and financial services with regards to research visa applications, project management and fieldwork activities; and providing broad-ranging and expert practical advice.

Efforts will continue to be made to publicise the BIAA and its resources to UK students and academics from across the humanities and social sciences.  Investment will continue to be made in the BIAA website to publicise its activities and to provide the maximum amount of practical information and research-related material.

The BIAA cannot and will not attempt to publish all the research conducted under its auspices.  The current combination of Anatolian Studies, Anatolian Archaeology and an average of two BIAA monographs per year will not be sufficient outlet for all the work produced by BIAA-supported projects.  Researchers will be encouraged to publish their results in other internationally recognised journals and as monographs with other first-class publishers, and to ensure that the extent of BIAA support is made clear.

Strategic Research Initiatives

The BIAA supports a small number of thematically focused research programmes; these are known as Strategic Research Initiatives (SRI).  The group of initiatives for 2010 is outlined below.  An evolving set of initiatives is envisaged that will conform to core research concepts, bringing together academically sound work within the BIAA’s disciplinary and geographical range.  The Strategic Research Initiatives emphasise and focus the distinctive nature of research that the BIAA supports within a framework that ensures an outwards-looking research culture of a collaborative, interdisciplinary nature. 

The set of Strategic Research Initiatives will change in nature through time, and seek to be responsive to the current concerns and demands of UK and international academia.  The current group of initiatives encompasses areas of traditional research strength as well as areas of emerging strength.  The structure is a way of leveraging the changes which have already been embarked on by the BIAA in terms of expanding subject and geographical coverage.  Different Strategic Research Initiatives will work on very different levels and require different levels of investment.  Each will require its own aims, strategy and outcomes, to be scrutinised by the Research Committee.  Each Strategic Research Initiative will have a limited life and will be subject to regular review as to its continued relevance and success.  

New Initiatives may emerge through serendipitous links from within the existing Strategic Research Initiative scheme, but the Institute also welcomes proposals from the UK academic community.  New proposals for initiatives will be assessed, drawing on expertise beyond the Institute, both UK and international. The BIAA is considering widening the scope of its current research commitments to include an SRI that will be focused on anthropology.

The Strategic Research Initiative scheme will be open to projects from across the BIAA’s disciplinary and geographical range, and opportunities to draw new research and new researchers into productive collaboration within the BIAA Strategic Research Initiatives will be exploited.

Each initiative consists of two or more BIAA-funded of facilitated partner projects (which might be run by BIAA staff or UK academics) working within an overall strategic plan.  The constituent parts of the initiative are peer assessed, subject to competition and annually reviewed.  Additional non-BIAA funded partner projects may join the initiative and be provided with facilitation support. 

BIAA funding is applied for, assessed and evaluated on an annual basis.  For any project, this may not be exclusive and might provide only enough funding to ensure a basic delivery of research; to reach an optimal level of funding the project may need to seek partners elsewhere.  

Funding may be provided for interaction between the projects of each Strategic Research Initiative and for outreach/dissemination activities relating to the initiative as a whole.  Although direct funding will be restricted to projects run by Institute staff or UK academics, it is anticipated that this strategy will stimulate wider collaboration with other UK and international partners.

This combined system of research, interaction and outreach/dissemination funding encourages and enables global partnerships, and also allows new projects, which often begin on a more modest scale, to develop into major flagship projects over time, and lay the ground for much longer-term development of academic study in the region.  

The Strategic Research Initiatives are publicised via the Institute’s website.  For all constituent projects (both BIAA-funded and non BIAA-funded) a clearly defined project plan, within which all elements of the project, including the publication programme, are securely situated, is required for consideration by the Institute’s Research Committee and by external assessors, selected and appointed by the BIAA Research Committee.  All project applications are assessed by the Research Committee on the quality and practicality of the proposed research, the costing of the work, the qualifications of the applicant to conduct the work, the results of previous awards made by the Institute and the reports of referees.  Potential partner projects are assessed annually in spring of the year preceding the proposed research, together with the reviews of existing projects and their applications for continued funding and facilitation support.  

Strategic Research Initiatives 2010
Settlement History of Anatolia

Anatolia has one of the best-defined long-term records of settlement during the Holocene and its study is central to a range of questions from changing relationships with the environment, to the formation of large-scale settlements to changing urban-rural relationships.  Research focused on assessing long-term change from prehistory to the Ottoman period is supported.

Archaeology is the major disciplinary component of this SRI, which offers funding on a 1-year and 3-year cycle. The SRI is designed to maintain the BIAA’s continuing commitment to archaeology and related disciplines, in fulfilment of its role within Turkey as the officially recognised guarantor of British fieldwork and long-term archive and museum-based research, in which it historically has major research strengths.  The 1-year option is designed to encourage and support innovative and cutting-edge research projects sufficiently so that they are then better positioned to secure substantial funding from elsewhere.  The 3-year option is designed to offer some stability in the forward planning of long-term projects, a requirement in Turkish regulations for research excavations.  All BIAA-supported projects undergo an extensive review procedure, which includes internal and external refereeing of all applications for research funding from the BIAA.

2010 Programme
It is anticipated that the following partner projects will be supported financially.

· The continuity of houses at Çatalhöyük (UCL and Stanford University, directed by Professor Ian Hodder). 

· An interdisciplinary survey of the territory of Pednelissos (BIAA, directed by Dr Lutgarde Vandeput).

· The Domuztepe project phase 3 (University of Manchester and The British Museum, directed by Dr Stuart Campbell).

It is anticipated that facilitation services will be offered to the following projects.

· The Amorium excavation project (Metropolitan Museum of Art, directed by Dr Christopher Lightfoot).

· The Avkat project (University of Birmingham and Princeton University, directed by Professor John Haldon).

· The Boncuklu project (University of Liverpool, directed by Dr Douglas Baird).

· Çaltılar: continuity and change in Lycia from the Bronze Age to the Iron Age (University of Bristol, directed by Dr Nicoletta Momigliano).

· Cide area archaeological survey project (Institute of Archaeology, UCL and University of Leiden, directed by Dr Bleda Düring).

· The Cnidus project (The British Museum, directed by Dr Ian Jenkins).

· The water supply of Constantinople phase 2 (University of Edinburgh, directed by Professor Jim Crow).

· The Kerkenes project (Middle East Technical University, Ankara, directed by Geoffrey Summers).

The Frontiers of the Ottoman World 

Politically, Turkey is a stable state, and Ankara an important political centre in a historically volatile region between SE Europe, the Black Sea and the Middle East.  Any understanding of the modern situation must first be based upon sound understanding of the Ottoman world, its frontiers and its regional interactions.  Thus, the Frontiers of the Ottoman World initiative is of global importance in terms of understanding how the contemporary political situation has developed and even help to indicate avenues for reconciliation. 

Recent and ongoing research in several British Academy-sponsored institutes has focused on Turkish fortifications dating from the late medieval period to the early 20th century in different parts of the Ottoman Empire and its successor states in East Africa and the Sudan.  However, hitherto there has been no attempt to consider how the research findings of individual institutes relate to one another.  Furthermore, archaeological work has only rarely been related to textual evidence, while historians of the Ottoman Empire have often ignored developments away from the central lands of Anatolia and the Balkans.  The fortifications under consideration were not merely manifestations of Ottoman imperial control over remote provinces – the modern Ukraine, Jordan, Egypt and the Sudan.  They were also designed to protect trade routes, such as the lucrative slave trade that played a vital role in the Empire’s economy, and ensured the safety of pilgrims travelling to Mecca and Medina, a vital element of the state’s international prestige in the Islamic world.  Moreover, fortifications also provide important evidence for social history, allowing us to raise questions of how their garrisons as representatives of the Ottoman state interacted with the local population, and the nature of their relationship with the government in Constantinople, giving us an insight into the dynamics of Ottoman power on a local level and the effectiveness of Ottoman governance.

2010 Programme
· The initiative will fund the multidisciplinary research project at Akkerman fortress in the Ukraine (directed by Dr Caroline Finkel).

· The initiative will fund the research project ‘The fortifications of Tao-Klarjet’i: Georgians and Turks on the frontiers of Islam’ (BIAA, directed by Dr Andrew Peacock).

Facilitation services in 2010
Facilitation services will be offered to the joint BIAA-ASEASUK project to study links between South East Asia and Turkey from the 16th-20th centuries .Dr Peacock (Assistant Director, BIAA) will direct and supervise a post-doctoral researcher in this project, which is supported by a special  BASIS research grant.
Climate History of Anatolia and the Black Sea

With environmental issues such an acute contemporary international concern, especially for countries with heavy industry and rapidly expanding populations, Turkey is a country of prime interest in the field of climate studies.  As it is currently outside the EU, but located next to it, Turkey has particular relevance to European researchers.  In short, it presents an area ripe for exploring and understanding climate development and the history of global environmental change within the context of contemporary international relations.  

Lake sediments, tree-rings, speleothems and peat deposits represent valuable natural ‘archives’ of environmental change which have been under-explored in both Turkey and the wider Black Sea region.  This research programme into the vegetation and climate history of the region focuses on changes in vegetation, water resources, landscape stability and hazards in Turkey, the Black Sea area and much of the wider Middle East over time.  It also provides a key context of interaction with human use of the landscape from prehistory to the present day.  

The initiative was scheduled to continue until 2009. However, due to its key importance in the international agenda, reflected by RCUK’s commitment to climate history (http://www.rcuk.ac.uk/research/ccprog/lwec.htm), the research initiative will be prolonged for another 3 years. 

2010 Programme
One funded research projects will operate within the initiative.

·   A five thousand year history of climatic and cultural change in Cappadocia (University of Plymouth, directed by Professor Neil Roberts).

Society and Culture in Modern Turkey

At the crossroads of Europe and the Middle East, Turkey is a key country in the world today and plays a leading role in the global economy and in international relations.  This SRI will promote research to understand the complex forces that shape modern Turkey’s identity, through the study of its politics, culture and society from the foundation of the Republic in 1923 to the present day. In the initial phase of this SRI financial support will take the form of small grants to promote a range of projects, some of which may be developed on a larger-scale in the later years of the scheme.
Student support and early career development awards

The Institute has a progression of schemes from travel and fieldwork grants, through study grants and the research scholarship (see below) to the year-long postdoctoral research fellowship (see below) which are intended to support the development of promising students into full academics within the fields supported.

· Travel grants, totalling a minimum of £5,000 per annum, are available to undergraduates and postgraduates in order to stimulate and nurture their interest and involvement in Turkey and the Black Sea region.  One annual fieldwork grants of £400 per annum will be awarded to an undergraduate or postgraduate student, subject to continued sponsorship of the awards by the Society for the Promotion of Hellenic Studies to support participation in a field project related to Hellenic studies.
· Study grants are designed to enable postgraduate and postdoctoral scholars to spend up to three months in Turkey conducting library work and writing-up research. Specifically, the grants are intended to support scholars in defined aspects of doctoral research which will significantly progress the research, in the completion of PhDs, or in discrete pieces of postdoctoral research directed at publication.  There has been an excellent response to this scheme since its initiation in 2000 and a minimum of £4,000 per annum will continue to be allocated.  

Research appointments

· The Director has a multi-stranded role including the conduct and publication of appropriate research in the field of the humanities and social sciences focused on Turkey and the Black Sea region; the maintenance of the centre of research excellence and the fostering of an active research culture in Ankara; the management and development of the BIAA’s research programme; and the daily management of the BIAA in Ankara, its finances, staff, premises and other resources.

· The Assistant Director conducts and publishes appropriate research and also takes responsibility for the oversight and facilitation of non-archaeological UK research in the fields of the humanities and social sciences focused on Turkey and the Black Sea region, and also the management of the BIAA’s publication programme.  This appointment is specifically designed for a non-archaeologist with, preferably, focus on academic interests ranging from Ottoman to contemporary concerns, so strengthening the academic profile of the BIAA and widening the subject base.  The first three-year tenure began on 1 September 2007.

· Introduced in 2005, a nine-month research scholarship based at the Institute in Ankara allows scholars at post-Masters degree level to combine work experience cataloguing the Institute’s research collections with their own research.  It is intended that the research element of the position should result in a proposal to conduct research at doctoral level.  Indeed, all of the research scholars to date have been successful in obtaining funding for their doctoral research. It is intended to continue the research scholarship in future years with a minimum of £7,500 allocated per annum.

The Ankara centre of research excellence

The centre of research excellence in Ankara will continue to be maintained and, where appropriate, developed.  This includes not only the outstanding library, but also key faunal, botanical, inscription and ceramic collections along with extensive slide/photographic collections and excavation archives, and IT facilities. 

In order to improve the efficiency of the research centre, priority continues to be given to completing and updating catalogues and other information relating to the BIAA’s reference and research collections, giving publicity to them and making them more accessible via the internet.   Before long, all of the research collections will be available online. The next stage, the digitisation of photographic archives, is currently being planned.

Researchers of all nationalities and all levels of scholarship are encouraged to make full use of BIAA research resources.  

Research support facilities for visiting scholars and students, such as accommodation, research equipment and vehicle holdings, will be maintained and up-graded as appropriate.

Conference grants

The BIAA will continue to consider small grant applications to support conferences, day schools or seminars in all academic disciplines within the humanities and social sciences of Turkey and the Black Sea region.  These grants are mainly intended to be used to pay the travel expenses of speakers who would not otherwise be able to attend such meetings.

Support for scholars from Turkey and countries surrounding the Black Sea

The Institute will continue to manage the Turkish Scholars Fund, which was created using bequests and donations.  Funds are available to support visits to the UK and to the Institute’s research centre in Ankara by scholars within the humanities and social sciences from Turkey and the countries surrounding the Black Sea.

The Institute also continues its financial and practical support of the Martin Harrison Fund in collaboration with the University of Oxford. This fund enables a Turkish scholar to spend up to three months in the UK each year.

November 2009
Publication Programme
Report to the British Academy

The summaries provided below relate only to projects that completed primary research five or more years ago.  The BIAA continues to maintain a database detailing the publication output and, where appropriate, future publication plans of all projects sponsored since the establishment of the Institute.  If required, a full report can be presented at any time to the Academy.

Adıyaman survey, D.H. French (BIAA, fieldwork completed 1991)

A substantial interim report has been published and a final report is expected.  Dr French is currently involved in other publication projects of research undertaken under the auspices of the BIAA.  Since the BIAA has agreed a schedule of prioritised publications with Dr French and a substantial interim report has been published, the final report is not considered a current priority and so a completion date has not been set.  The issue of the final publication will be re-addressed once the prioritised obligations of Dr French have been completed.

Aşvan excavation, D.H. French (BIAA, fieldwork completed 1974) 

Publication is 80% complete with the archaeobotanical and animal bone reports outstanding.  The manuscript of the archaeobotanical report is in advanced preparation (author: Mark Nesbitt) and the completed manuscript, for publication as a BIAA monograph, is expected by the end of 2010.  The BIAA will provide full funding for the publication costs.  A researcher has been identified to undertake a study of the animal bone material.  This project commenced in 2008.

Balboura, J.J. Coulton (University of Oxford, fieldwork completed 1993)

A final report is in preparation (75% complete).  The manuscript, for publication as a BIAA monograph, is expected during 2010.  The BIAA will provide full funding for the publication costs.  Dr Coulton has made the publication of Balboura a priority following his retirement in 2006.

Canhasan excavation, D.H. French (BIAA, fieldwork completed 1970)

The second volume (Canhasan Sites 2. Canhasan I: the Pottery) was published in July 2005 as a BIAA monograph, and the publication programme is now 50% complete.  Two further volumes are in preparation one of which is expected during 2008/09. The BIAA will provide full funding of the publication costs and an author's fee of £7,550 per volume (as agreed as part of Dr French's retirement package in 1994).

Medieval castles survey, Mark Whittow (University of Oxford, fieldwork completed 1998)

Dr Whittow is discussing publication plans with Dumbarton Oaks (Washington, USA) and the BIAA.

Roman roads and milestones, D.H. French (BIAA, fieldwork completed 1991)

Two monographs and a substantial interim report have been published, and further reports are expected.  Dr French is involved in other publication projects, within a set of priorities agreed with the BIAA.  Therefore the final report is not considered a current priority and so a completion date has not been set.  The issue of the final publication will be re-addressed once the prioritised obligations of Dr French have been completed.  Dr French is currently considering various options in consultation with the BIAA Director, including the possibility of on-line publication of the material.

Tille excavation, D.H. French (BIAA, fieldwork completed 1990)

Two volumes have been published and a further two volumes for publication as BIAA monographs are in preparation.  The Iron Age volume (Stuart Blaylock) is currently being typeset and will be published as a BIAA monograph in 2009/10.  The BIAA will provide full funding for the publication costs.  The final volume will be a priority for Dr French after the completion of the Can Hasan reports.
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